RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, August 9, 2021 at 5:30 p.m. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

J——

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval to authorize the Mayor to enter into an agreement
for services by an engagement letter from Cameron Gulley, CPA to prepare the annual audit for
the fiscal year of October 1, 2020 to September 30, 2021. — Gerald Gunstanson, City Manager

Agenda Item 05: Discuss/Consider: RESOLUTION NO: 2021-08-09-O: A RESOLUTION BY
THE CITY COUNCIL OF THE CITY OF RANGER, TEXAS, TO ENTER INTO AN
AGREEMENT WITH THE STATE OF TEXAS THROUGH THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE TEMPORARY CLOSURE OF THE STATE HIGHWAY 101
(MAIN ST.) FROM COMMERCE STREET TO THE RANGER WILLOW PARK FOR A
ROARING RANGER DAY PARADE ON SEPTEMBER 18, 2021 SPONSORED BY THE
RANGER HISTORICAL PRESERVATION SOCIETY .- Jeane Pruett, RHPS

Agenda Item 06: Discuss/Consider: amending the City of Ranger General and Utility Budget
for the current fiscal year of 2020/2021; as previously structured starting October 1, 2020. —
Savannah Fortenberry, Finance Director/ Cameron Gulley, Auditor

Agenda Item 07: Discuss: displaying the plaque given to REDC 4A, and REDC 4B from
Walnut Street Clinic. — Steve Gerdes, REDC 4B President



CITY OF RANGER COUNCIL MEETING AGENDA — AUGUST 9,2021 CONTINUED

Agenda Item 08: Discuss/Consider: amending the Ranger Economic Development Corporation
4B fiscal year 2020/2021 annual operating budget. — Steve Gerdes, REDC 4B President

Agenda Item 09: Discuss/Consider: approving the Ranger Economic Development Corporation
4B fiscal year 2021/2022 annual operating budget. - Steve Gerdes, REDC 4B President

Agenda Item 10: Discuss/Consider: approving the Ranger Economic Development Corporation
4B fiscal year 2021/2022 goals. — Steve Gerdes, REDC 4B President

Agenda Item 11: Discuss/Consider: the Ranger Economic Development Corporation 4B
helping the Ranger Air Field Foundation fund the construction of restrooms with showers,
erecting the US Airmail Beacon Tower and construction of a Concrete Arrow at / for the Ranger
Air Field Foundation and the City of Ranger TX. — Steve Gerdes, REDC 4B President/ Jared
Calvert, RAF President

Agenda Item 12: Discuss/Consider: approving the Ranger Economic Development Corporation
4A fiscal year 2021/2022 annual operating budget. — Traci McCarty, REDC 4A

Agenda Item 13: Discuss/Consider: approving the Ranger Economic Development Corporation
4A fiscal year 2021/2022 goals. — Traci McCarty, REDC 4A

Agenda Item 14: Discuss/Consider: FIRST READING OF ORDINANCE NO: 2021-08-23-F:
AN ORDINANCE OF THE CITY OF RANGER, TEXAS; PROVIDING FOR THE ADOPTION
AND AMENDMENT OF THE CITY OF RANGER PERSONNEL POLICY; PROVIDING FOR
CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY; AND PROVIDING
EFFECTIVE DATE AND OPEN MEETINGS CLAUSES.

Agenda Item 15: Discuss/Consider: approval of reduced, or no fees, for residential customers
with an active utility bill at the collection station for the remainder of the fiscal year.- Kevan
Moize, Commissioner Place 1

Agenda Item 16: Discuss/Consider: approval of the proposed tax rate for 2021. — Gerald
Gunstanson, City Manager

Agenda Item 17: Discuss: the proposed amendments to Ordinance No. 2008-07-28-01: An
ordinance of the City of Ranger, Texas, consolidating ordinance numbers 2006-07-24-02 and
2007-10-22-02 regulating the placement and installations of mobile homes and HUD-code
manufactured homes in the city; providing areas eligible for specific use permits; providing
definitions; providing for mobile home parks; providing for nonconforming uses; providing other
regulations for mobile, modular and manufactured homes; and providing exceptions and for
related matters. — Kevan Moize, Commissioner Place 2



CITY OF RANGER COUNCIL MEETING AGENDA — AUGUST 9,2021 CONTINUED

Agenda Item 18: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
¢ Finance Report- Director Savannah Fortenberry o Fire/EMS Report- Chief Darrel Fox
¢ Library Report- Librarian Diana McCullough ¢ Police Department- Chief Moran
e REDC 4A Report- President Robert Butler e Animal Control/Code Enforcement- G. Gunstanson
o REDC 4B Report- President Steve Gerdes ¢ Public Works Report- Director Robert Alvarez

o Municipal Court Report- Judge Tammy Archer

Agenda Item 19: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., August 6, 2021 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Sovarmadv Fortenberry

Savannah Fortenberry, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by




P. O. Box 163
Camel‘OIl L. Gulley Eastland, Texas 76448

CERTIFIED PUBLIC ACCOUNTANT (325)669-9795
cgulley@txol.net

ENGAGEMENT LETTER

Mayor and Members of the City Commission
City of Ranger, Texas

400 W. Main Street

Ranger, Texas 76470

Mayor and Members of the Commission,

You have requested that I audit the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of City of Ranger, Texas (the “City”)
for the one-year period ending September 30, 2021, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements. [ am pleased to
confirm my acceptance and my understanding of this audit engagement by means of this letter.
My audits will be conducted with the objectives of my expressing an opinion on each opinion
unit.

Accounting principles generally accepted in the United States of America require that certain
information be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of my engagement, I will apply certain limited procedures to the required
supplementary information (RSI) in accordance with auditing standards generally accepted in the
United States of America. These limited procedures will consist primarily of inquiries of
management regarding their methods of measurement and presentation and comparing the
information for consistency with management's responses to my inquiries. I will not express an
opinion or provide any form of assurance on the RSI. The following RSI is required by
accounting principles generally accepted in the United States of America. This RSI will be
subjected to certain limited procedures but will not be audited:

e Management's Discussion and Analysis

*  Budgetary Comparison Schedule for General Fund
*  Pension Plan Schedules

*  OPEB Plan Schedules

Supplementary information other than RSI will accompany the City’s basic financial statements.
I will subject the following supplementary information to the auditing procedures applied in
my audit of the basic financial statements and certain additional procedures, including
comparing and reconciling the supplementary information to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements
themselves, and additional procedures in accordance with auditing standards generally accepted
in the United States of America. I intend to provide an opinion on the following supplementary

Member; American Institute of Certified Public Accountants - Texas Society of Certified Public Accountants - Government Audit Quality Center



information in relation to the financial statements as a whole:

*  Combining Nonmajor Governmental Fund Financial Statements.
*  Combining Nonmajor Special Revenue Fund Financial Statements.

Audit of the Financial Statements

I will conduct my audit in accordance with auditing standards generally accepted in the
United States of America (U.S. GAAS), the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of
America. Those standards require that I plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free from material misstatement. An
audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error, fraudulent financial reporting, misappropriation of assets, or violations of laws,
governmental regulations, grant agreements, or contractual agreements.

An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements. If appropriate, my procedures will therefore
include tests of documentary evidence that support the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of cash, investments, and
certain other assets and liabilities by correspondence with creditors and financial institutions. As
part of my audit process, I will request written representations from your attorneys, and they may
bill you for responding. At the conclusion of my audit, I will also request certain written
representations from you about the financial statements and related matters.

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements or noncompliance (whether caused
by errors, fraudulent financial reporting, misappropriation of assets, detected abuse, or violations
of laws or governmental regulations) may not be detected exists, even though the audit is
properly planned and performed in accordance with U.S. GAAS and Government Auditing
Standards of the Comptroller General of the United States of America. Please note that the
determination of abuse is subjective, and Government Auditing Standards does not require
auditors to detect abuse.

In making my risk assessments, I consider internal control relevant to the City’s preparation and
fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control. However, I will communicate to you in writing
concerning any significant deficiencies or material weaknesses in internal control relevant to the
audit of the financial statements that I have identified during the audit. My responsibility as
auditor is limited to the period covered by my audit and does not extend to any other periods.

I will issue a written report upon completion of my audit of the City’s basic financial statements.
My report will be addressed to the governing body of the City. I cannot provide assurance that
any unmodified opinions will be expressed. Circumstances may arise in which it is necessary for



us to modify my opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw
from the engagement.

In accordance with the requirements of Government Auditing Standards, 1 will also issue a
written report describing the scope of my testing over internal control over financial reporting
and over compliance with laws, regulations, and provisions of grants and contracts, including the
results of that testing. However, providing an opinion on internal control and compliance over
financial reporting will not be an objective of the audit and, therefore, no such opinion will be
expressed.

Management Responsibilities

My audit will be conducted on the basis that management and, when appropriate, those charged
with governance, acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the basic financial statements in accordance
with accounting principles generally accepted in the United States of America;

2. For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of basic financial statements that are free from material
misstatement, whether due to fraud or error;

3. For identifying, in its accounts, all federal awards received and expended during the
period and the federal programs under which they were received, including federal
awards and funding increments received prior to December 26, 2014 (if any), and those
received in accordance with the Uniform Guidance (generally received after December
26,2014);

4. For maintaining records that adequately identify the source and application of funds for
federally funded activities;

5. For the design, implementation, and maintenance of internal control over federal
awards;

6. For establishing and maintaining effective internal control over federal awards that
provides reasonable assurance that the City is managing federal awards in compliance
with federal statutes, regulations, and the terms and conditions of the federal awards;

7. For identifying and ensuring that the City complies with federal statutes, regulations,
and the terms and conditions of federal award programs and implementing systems
designed to achieve compliance with applicable federal statutes, regulations, and the
terms and conditions of federal award programs;

8. For disclosing accurately, currently, and completely, the financial results of each federal
award in accordance with the requirements of the award;

9. For identifying and providing report copies of previous audits, attestation engagements,
or other studies that directly relate to the objectives of the audit, including whether
related recommendations have been implemented,;

10. For taking prompt action when instances of noncompliance are identified;

11. For addressing the findings and recommendations of auditors, for establishing and
maintaining a process to track the status of such findings and recommendations and
taking corrective action on reported audit findings from prior periods and preparing a
summary schedule of prior audit findings;

12. For following up and taking corrective action on current year audit findings and
preparing a corrective action plan for such findings;



13.
14.

15.

16.

17.

18.

19.

20.

21.

For submitting the reporting package and data collection form to the appropriate parties;
For making the auditor aware of any significant contractor relationships where the
contractor is responsible for program compliance;

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements, and relevant to federal
award programs, such as records, documentation, and other matters;

b. Additional information that I may request from management for the purpose of the
audit;

¢.  Unrestricted access to persons within the City from whom I determine it necessary
to obtain audit evidence;

d. For adjusting the basic financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and
pertaining to the current period under audit are immaterial, both individually and in
the aggregate, to the basic financial statements as a whole;

For acceptance of non-attest services, including identifying the proper party to oversee

non-attest work;

For maintaining adequate records, selecting and applying accounting principles, and

safeguarding assets;

For informing us of any known or suspected fraud affecting the City involving

management, employees with significant role in internal control and others where fraud

could have a material effect on compliance;

For the accuracy and completeness of all information provided;

For taking reasonable measures to safeguard protected personally identifiable and other

sensitive information; and

For confirming your understanding of your responsibilities as defined in this letter to us

in your management representation letter.

With respect to any non-attest services I perform, I agree to perform the following:

Assist in preparing the financial statements and related notes in conformity with U.S.
generally accepted accounting principles based on information provided by you.
Maintenance of the depreciation schedule.

Maintenance of long-term debt schedule.

Assist with entries to adjust property tax accruals and record the 60-day collection,
record the final state and federal revenue adjustments, assist with ending accounts
payable accruals, reclassify negative cash balances, and preparation of entries in
accordance with GASB 34, 68, and 75.

The City’s management is responsible for (a) making all management decisions and performing
all management functions; (b) assigning a competent individual to oversee the services; (c)
evaluating the adequacy of the services performed; (d) evaluating and accepting responsibility
for the results of the services performed; and (e) establishing and maintaining internal controls,
Including monitoring ongoing activities.

With regard to the supplementary information referred to above, you acknowledge and
understand your responsibility (a) for the preparation of the supplementary information in



accordance with the applicable criteria, (b) to provide us with the appropriate written
representations regarding supplementary information, (c) to include my report on the
supplementary information in any document that contains the supplementary information and
that indicates that I have reported on such supplementary information, and (d) to present the
supplementary information with the audited financial statements, or if the supplementary
information will not be presented with the audited financial statements, to make the audited
financial statements readily available to the intended users of the supplementary information no
later than the date of issuance by you of the supplementary information and my report thereon.

The City will be responsible for ensuring that appropriate governmental agencies receive copies
of the audit report according to their specific instructions.

As part of my audit process, [ will request from management and, when appropriate, those
charged with governance, written confirmation concerning representations made to us in
connection with the audit.

I understand that your employees will prepare all confirmations I request and will locate any
documents or invoices selected by us for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to
my firm, you agree to provide us with printers' proofs or masters for my review and approval
before printing. You also agree to provide us with a copy of the final reproduced material for my
approval before it is distributed.

Fees and Timing

I will schedule in advance out timing for preliminary and final audit fieldwork procedures and
work with you for dates that are convenient for you.

My fees are based on the amount of time required at various levels of responsibility, plus actual
out-of-pocket expenses. Invoices are payable upon presentation. I estimate that my fees for the
audits will be as follows:

2021
Annual financial audit $ 16,500
GASB 68/75 compliance 1,500
Subtotal - City Fee $ 18,000
Ranger EDC A/B annual financial audits 1,500
Total Combined Audit Fee $ 19,500

[ will notify you immediately of any circumstances I encounter that could significantly affect this
initial fee estimate. Whenever possible, I will attempt to use the City’s personnel to assist in the
preparation of schedules and analyses of accounts. This effort could substantially reduce my time
requirements and facilitate the timely conclusion of the audit. Further, I will be available during
the year to consult with you on financial management and accounting matters of a routine nature.



In addition, I will be compensated for any time and expenses, including time and expenses of
legal counsel, I may incur in conducting or responding to discovery requests or participating as a
witness or otherwise in any legal, regulatory, or other proceedings as a result of my Firm's
performance of these services. You and your attorney will receive, if lawful, a copy of every
subpoena I am asked to respond to on your behalf and will have the ability to control the extent
of the discovery process to control the costs you may incur.

Should my relationship terminate before my audit procedures are completed and a report issued,
you will be billed for services to the date of termination. All bills are payable upon receipt. If
collection action is necessary, expenses and reasonable attorney's fees will be added to the
amount due.

Other Matters

During the course of the engagement, | may communicate with you or your personnel via fax or
e-mail, and you should be aware that communication in those mediums contains a risk of
misdirected or intercepted communications.

The audit documentation for this engagement is the property of Cameron L. Gulley, CPA and
constitutes confidential information. However, I may be requested to make certain audit
documentation available to federal agencies and the U.S. Government Accountability Office
pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access to
such audit documentation will be provided under the supervision of Cameron L. Gulley, CPA’s
personnel. Furthermore, upon request, I may provide copies of selected audit documentation to
federal agencies and the U.S. Government Accountability Office. Federal agencies and the U.S.
Government Accountability Office may intend, or decide, to distribute the copies of information
contained therein to others, including other governmental agencies. I agree to retain my audit
documentation or work papers for a period of at least eight years from the date of my report.

Further, I will be available during the year to consult with you on financial management and
accounting matters of a routine nature.

During the course of the audit, I may observe opportunities for economy in, or improved controls
over, your operations. I will bring such matters to the attention of the appropriate level of
management, either orally or in writing.

Regarding the electronic dissemination of audited financial statements, including financial
statements published electronically on your Internet website, you understand that electronic sites
are a means to distribute information and, therefore, I am not required to read the information
contained in these sites or to consider the consistency of other information in the electronic site
with the original document.

You agree to inform us of facts that may affect the financial statements of which you may
become aware during the period from the date of the auditor's report to the date the financial
statements are issued.



At the conclusion of my audit engagement, I will communicate to the City Commission the
following significant findings from the audit:

* My view about the qualitative aspects of the City’s significant accounting practices;

*  Significant difficulties, if any, encountered during the audit;

*  Uncorrected misstatements, other than those I believe are trivial, if any;

» Disagreements with management, if any;

»  Other findings or issues, if any, arising from the audit that are, in my professional
judgment, significant and relevant to those charged with governance regarding their
oversight of the financial reporting process;

e Material, corrected misstatements that were brought to the attention of management as a
result of my audit procedures;

*  Representations I requested from management;

*  Management's consultations with other accountants, if any; and

»  Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

Government Auditing Standards require that [ provide, upon request, a copy of my most recent
external peer review report and any subsequent review reports to the party contracting for the
audit. Accordingly, I will provide a copy of my most recent peer review report at your request.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for my audit of the financial statements including our
respective responsibilities.

Respectfully,

&)

Cameron L.\Gulley

Certified Public Accountant

August 6, 2021



Approved:

The foregoing fully describes our understanding of the services to be provided to the City of
Ranger, Texas by ---- Cameron L. Gulley, CPA, P.O. Box 163, Eastland, Texas 76448.

Date John Casey, mayor
City of Ranger, Texas



Resolution No. 2021-08-09-O

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF RANGER, TEXAS, TO
ENTER INTO AN AGREEMENT WITH THE STATE OF TEXAS THROUGH THE
TEXAS DEPARTMENT OF TRANSPORTATION FOR THE TEMPORARY CLOSURE
OF THE STATE HIGHWAY 101 (MAIN ST.) FROM COMMERCE STREET TO THE
RANGER WILLOW PARK FOR A ROARING RANGER DAY PARADE SPONSORED
BY THE RANGER HISTORICAL PRESERVATION SOCIETY

Saturday, September 18, 2021, fo
Ranger Day Activities Parade;

And

WHEREAS: the events located within t
be performed within the Stai

NOW THEREFORE, B
THE CITY OF RAN ”

: 9

of the City cil held on the 9" day of August, 2021,
ith Chapter 43 Texas Administrative Code, Section
stablished by said Chapter and Section.

Section 1. That at the r
this resolution was adopted
22.12 and com

at the Ranger Historical Preservation Society may
Saturday, September 18, 2021.

Passed and app is 9 day of August, 2021.

CITY OF RANGER, TEXAS

John Casey, Mayor
ATTEST:

Savannah Fortenberry, City Secretary



AMENDED BUDGET: 07-27-2021
4 B RANGER ECONOMIC DEVELOPMENT CORPORATION
ANNUAL BUDGET 10-01-2020 Through 09-30-2021

July 27,2020 cash on hand: $92,970.32

Estimated Income:

Estimated Sales Tax Income Balance of F/Y 2021 $4000.00
Estimated Expenses:

Safety Deposit Box: $0.00

Audit Fees: $0.00

Total: $0.00

ESTIMATED BALANCE September 30, 2021 $96.,970.32
App dby4B DC:

B bate 7272/
President

Approved by City of Ranger:
Date

Mayor



4 B RANGER ECONOMIC DEVELOPMENT CORPORATION
ANNUAL BUDGET 10-01-2021 Through 09-30-2022

September 30, 2020 estimated cash on hand: $96,970.32
Estimated Income:

Estimated Sales Tax Income F/Y 2022 $23000.00
Estimated Expenses:

Safety Deposit Box: $50.00

Audit Fees: $750.00

Total: $800.00

ESTIMATED BALANCE September 30, 2022 $119,170.32

Approved by 4 B REDC:
_@/w_ Date /- 27 -2/

President

Approved by City of Ranger:
Date

Mayor



TYPE 4 B REDC'S GOALS FOR FY 2022:

1. CONTINUE TO PROMOTE, ENCOURAGE, HELP AND SUPPORT NEW BUSINESSES
LOCATING OR RELOCATING TO THE CITY OF RANGER TX.

2. CONTINUE TO HELP IMPROVE THE QUALITY OF LIFE FOR ALL CITIZENS OF THE
CITY OF RANGER TX



RANGER

400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

Joe Pilgrim - Mayor
Gerald Gunstanson — City Manager
Savannah Fortenberry - City Secretary
Robert Alvarez — Public Works Director
Tammy Archer- Municipal Judge
Darrell Fox — Fire Chief

City Council Meeting Agenda Item Request and Information Sheet
The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the
Wednesday by 5PM prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be scheduled for the
following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary documents.

Requestor: zg DC/ ~B Phone:
Date Submitted: /2% Time Submitted: _|()'-¢/7) G

Meeting Date: Q / O\
Agenda Item Title: A/\( m\’% %kH/\ (Ooywn S

Description: QO\T\'V\,Q/ ()J/ K)(Hj \/0 VLQJP ‘Q al/! WCOY
Naeors 4 fxroons = Aytows CeyRIrAchon
X Towes QA/"MP

Recommended Action@ \}h\Q/ "'\_(3 CAJ\}Q(Z'\\J*L

CITIZEN SIGNATURE

Attach any supporting documents for Council Member Agenda packets.



Ranger Economic Development Corporation — Type A
Annual Budget for 10-1-21 to 09-30-22

Current Financial Balances

Checking Account Balance 200,614.29

Certificate of Deposit-44
Certificate of Depost-08
TOTAL CURRENT BALANCES

Anticipated Revenue:

59,069.99

36.409.74

Sales Tax Income (based on last FY) 26,300.00

Interest Income (First Financial)
Property sales
Rental income

TOTAL REVENUE
Anticipated Expenses:

Audit fees

Office Supplies/Equipment

Salaries

Professional and Legal Fees

Grant Writing/Proposals

Travel & Training

Advertising

Garner Building Electricity..........................
Garner Building Water

Garner Building TML Ins-300K for building & umbrella liability
Garner Building — Maintenance/Upkeep

TMCN & ED Alliance Membership/Participation

TOTAL EXPENSES
2021-2022 Budget - End of Year Balance
Approved by REDC:

Date

134.00
890.00
500.00

750.00
500.00
6,000.00
1,000.00
1,000.00
2,000.00
3,000.00
900.00
1,368.00
786.00
1,000.00
450.00

+ 296,094.02

+ 27,824.00

- 18,754.00

$ 305,164.02

Approved by City of Ranger

Date




Ranger Economic Development Corporation — Type A
Annual Goals for 2021-2022

After a review of the City of Ranger Strategic plan and in accordance with
the mission of the REDC — Type A Board, the following goals for the 2021-
2022 are provided for review and approval:

4.
5. Provide Economic Support for Local Business in accordance with

1. Increase Job Training with Ranger College
2.
3. Network and Partner with Other EDCs & the West Central Texas

Market EDC Properties

Council of Governments
Pursue Grant Opportunities

EDC - Type A Guidelines

Approved by REDC:

Date

Approved by City of Ranger

Date




ORDINANCE NO. 2021-08-23-F

AN ORDINANCE OF THE CITY OF RANGER, TEXAS; PROVIDING FOR
THE ADOPTION AND AMENDMENT OF THE CITY OF RANGER
PERSONNEL POLICY; PROVIDING FOR CONFLICTING ORDINANCES;
PROVIDING FOR SEVERABILITY; AND PROVIDING EFFECTIVE DATE
AND OPEN MEETINGS CLAUSES.

WHEREAS, it is necessary and reasonable for the City of Ranger, Texas (the “City”) to provide,
modify and amend policies, rules, regulations and procedures governing the terms of employment,
benefits, advancement, service and discipline of the officers, employees and personnel of the City;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF RANGER, TEXAS, THAT:

Section 1.  Findings of Fact. The above and foregoing recitals are hereby found to be true and
correct and are incorporated herein as findings of fact. The City Commission hereby further finds
and determines that the rules, regulations, terms, conditions, provisions and requirements of this
Ordinance are reasonable and necessary.

Section 2. Personnel Policy Amendment to 700 — Leave of Absences, Section 701. The City’s
Personnel Policy, Section 700, Leave of Absences, Section 701.1, Annual Leave, is hereby
amended as follows:

sk

Section 700 — Leave of Absences

Section 701.1 - Annual Leave: All benefits eligible employees with one continuous year of service
shall earn annual leave with pay at the following rates, to be earned on the anniversary of date of
employment and to be used during that year. Employees may roll-over up to 100% of their current
year's authorized annual leave earnings. At the end of each year, all annual leave in excess of one
year's authorized earnings is automatically forfeited. When an employee chooses not to schedule,
reschedule as necessary, request, and use excess annual leave to avoid forfeiture, the employee is
not entitled to have the forfeited annual leave restored for future use.

’

Years of Service Completed Annual Leave
1 year 5 days
2 to 6 years 10 days
7 years 15 days
ksksksksk

All other provisions of that Section 701 shall remain the same.

Section 3. Personnel Policy Amendment by Adding New Section 713.1, Paid Quarantine
Leave Policy. The City’s Personnel Policy, Section 700, Leave of Absences, shall be amended to

1



add a new Section 713, Paid Quarantine Leave Policy added. Such policy is set out in Exhibit A,
attached hereto and incorporated herein for all purposes.

Section 4. Conflicting Ordinances or Personnel Policies. All personnel policies adopted prior
to the effective date of this Ordinance are hereby amended to the extent of any conflict with the
personnel policy adopted by this Ordinance. All ordinances or parts of ordinances in conflict with
this Ordinance are hereby amended to the extent of such conflict.

Section S. Effective Date. This Ordinance shall take effect immediately from and after its passage
and publication in accordance with applicable laws.

Section 6. Severability. It is hereby declared to be the intention of the City Commission that the
sections, paragraphs, sentences, clauses and phrases of this Ordinance are severable and, if any
phrase, sentence, paragraph or section of this Ordinance should be declared invalid by the final
judgment or decree of any court of competent jurisdiction, such invalidity shall not affect any of the
remaining phrases, clauses, sentences, paragraphs and sections of this Ordinance, since the same
would have been enacted by the City Commission without the incorporation of this ordinance of
any such invalid phrase, clause, sentence, paragraph or section. If any provision of this Ordinance
shall be adjudged by a court of competent jurisdiction to be invalid, the invalidity shall not affect
other provisions or applications of this Ordinance which can be given effect without the invalid
provision, and to this end the provisions of this Ordinance are declared to be severable.

Section 7. Open Meetings. It is hereby officially found and determined that the meeting at which
this Ordinance is passed was open to the public as required and that public notice of the time, place
and purpose of said meeting was given as required by the Open Meetings Act.

PASSED AND APPROVED on First Reading this 9" day of August, 2021.

FINALLY PASSED AND APPROVED this 23" day of August, 2021.

ATTEST: CITY OF RANGER, TEXAS

Savannah Fortenberry, City Secretary John Casey, Mayor



EXHIBIT “A”

CITY OF RANGER
PAID QUARANTINE LEAVE POLICY
713.0 Quarantine Leave
713.1 General

The City of Ranger Fire Fighter, Peace Officer, and Detention Officer (hereinafter “Officer”), as
defined by Chapter 180, Section 180.008, of the Texas Local Government Code, who is ordered
to quarantine by the person’s supervisor or Local Health Authority due to a possible or known
exposure to a communicable disease while on duty will be fully compensated for the full
duration of the mandated quarantine with no reduction in pay.

713.2 Paid Quarantine Leave

City of Ranger’s Officers subject to mandatory quarantine, as provided in Section 713.1, that are
not assigned or are not able to perform other tasks for which they can be compensated during
that time, are entitled to receive paid quarantine leave for the duration of the quarantine. Exempt
Officers subject to mandatory quarantine will receive regularly scheduled paychecks. Non-
exempt Officers subject to mandatory quarantine will be paid their current hourly rate multiplied
by their regularly scheduled hours.

713.3 Accrual and Retention of Benefits

All Officers under a mandatory quarantine will retain, and will continue to accrue, all
employment benefits as if they were on active duty, including, but not limited to, paid time off
accrual, pension benefits, and health benefits.

713.4 No Reduction in Compensation and Benefits

The City of Ranger will not reduce an Officer’s sick, vacation, holiday, or other paid leave
balance in connection with mandatory paid quarantine leave taken in accordance with this policy.

713.5 Reimbursement for Related Costs.

The City of Ranger will reimburse all reasonable costs related to an Officer’s mandatory
quarantine including, lodging, medical, and transportation costs.
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https://actweb.acttax.com/tnt/application/reports/1627485889260.html

Notice About 2021 Tax Rates
Property Tax Rates in City of Ranger
This notice concerns the 2021 property tax rates for City of Ranger. This notice provides information about two tax rates used in adopting the
current tax year's tax rate. The no-new-revenue tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both
years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without holding an election. In each case, these rates

are calculated by dividing the total amount of taxes by the ble value with adj as required by state law. The rates are given per
$100 of property value.

This year's no-new-revenue tax rate: $0.697886/$100

This year's voter-approval tax rate: $0.730090/$100

To see the full calculations, please visit for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the unit's accounts at the end of the fiscal year. These bal are not bered by a
corresponding debt obligation.

Type of Fund Balance
0

Current Year Debt Service
The following amounts are for long-term debts that are secured by property taxes. These amounts will be paid from upcoming property tax
revenues (or additional sales tax revenues, if applicable).

Principal or Contract Interest to be

Description of Debt Payment to be Paid Paid from gt::rpf:i:ounu Total Payment
from Property Taxes  Property Taxes
0 0

0

Total required for 2021 debt service $0
- Amount (if any) paid from funds listed in
unenc<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>